




MEDITECH UPDATE: 

Chris Spencer, IT Director, and Babatope Olanloye, Clinical Informatics Manager, 
presented a brief review of MEDITECH implementation to the Board. As it stands, 

PMC is making good progress on the implementation plan, and is on track to go live 
October 1st• 

QUALITY REPORT: 

Carly Anderson, Quality Director, gave his quarterly report to the Board. The priority 

projects he has been working on include the Hospital Transformation Project, 
MEDITECH implementation, and document control standards. Additionally, PMC's 

overall CAPS rating is in the 90th percentile. Carly Anderson reported great progress

on all fronts, with a busy few months ahead to finish out the year. 

CONSENT AGENDA: 

Regas Halandras made the motion to approve the Consent Agenda. JH Sheridan 

seconded and the motion carried. 

ADMINISTRATIVE REPORTS: 

Ovation Report: 

Eric Jones, Ovation Healthcare, updated the Board on coming educational 
opportunities. 

Finance Report: 

JH Sheridan made the motion to approve and accept the Finance Reports. Regas 
Halandras, Vice President, seconded and the motion carried. 

OTHER BUSINESS: 

None. 

Mark Schryver, President, stated that the Board will discuss legal matters pursuant 
to Title 24, and that Executive Session would not be recorded. 
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MOVE INTO EXECUTIVE SESSION: 

Jeff Eskelson made the motion to move into Executive Session. JH Sheridan, 

Secretary, seconded and the Board entered Executive Session at 11:11 AM. Eric 

Jones, Ovation Healthcare, and Christina Harney, Legal Counsel, joined Executive 

Session via Zoom. Others in attendance were Mark Schryver, President; Regas 

Halandras, Vice President; JH Sheridan, Secretary; Jeff Eskelson; Wade Bradfield; 

Liz Sellers, CEO; and Mike Reynolds, Interim CFO. 

Regas Halandras made the motion to adjourn Executive Session and move into the 

Regular Meeting. Jeff Eskelson seconded and the motion carried. The Board moved 

out of Executive Session and into the Regular Meeting at 12:42 PM. 

Wade Bradfield made the motion to purchase the Shults Drive Apartments, as is. 

Regas Halandras seconded and the motion carried. 

Jeff Eskelson made the motion to sell the 3rd Street house. Wade Bradfield seconded 

and the motion carried. 

Regas Halandras made the motion to give Liz Sellers, CEO, the authority to pursue 

the acquisition for the county water and airport fire suppression system. Wade 

Bradfield seconded and the motion carried. 

Jeff Eskelson made the motion to approve the Nurse Staffing Plan. Regas Halandras 

seconded and the motion carried.

The next Monthly Meeting of the Board of Directors will be held on August 22, 2023. 

ADJOURNMENT: 

Wade Bradfield, made the motion to adjourn the Regular Meeting. Regas Halandras 

seconded and the motion carried. The Regular Meeting of the Board of Directors 

adjourned at 12:44 AM. 

Respectfully Submitted, 

JH Sheridan, Secretary 

Natalie Bustad, Exec. Assistant, Recorder 
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